SANTA CRUZ CITY SCHOOLS DISTRICT

Budget Advisory Committee
Thursday, May 27, 2020, 5:00 - 7:00 pm
Zoom Link:
https://lus02web.zoom.us/j/84278022407 ?pwd=QXNTVWZLTIp2WXM50GVaSm5zZ22JpQT09

Password: SCCS

AGENDA
1. Welcome, Introductions, Meeting Format, & Minutes 5:00 — 5:05
o BAC 5.14.20 minutes
2. State of the State - May Revise 5:00 — 5:30
® 10% Reduction Target
® May Revise 2020
3. Budget Flow Chart & Timeline - Reminder 5:30 — 5:40
® Budget Flow Chart
® Budget Timeline
4. Next Iteration of Fiscal Solvency Plan 5:40 — 6:25
® Small Group Review of New Base and Supplemental Reduction Recommendations
® Complete feedback form making a copy of the google doc provided to record your conversation
© Small Groups
o Small Group Note Form
o LCFF Base Draft Reductions
o LCFF Supplemental Draft Reductions
5. Small Groups Report Out (3 min each) 6:25 — 6:40
0. Next Steps 0:40 — 6:50
7. Meeting Evaluation 6:50 — 7:00
8. Adjourn Meeting 7:00

Next BAC Meeting June 16, 2020 5:00 - 7:00 PM


https://us02web.zoom.us/j/84278022407?pwd=QXNTVWZLTlp2WXM5OGVaSm5zZ2JpQT09
https://docs.google.com/document/d/1luAmsh1nMqqvQNI1V47Vyki9YRi6MGx0HKyMOdj_jao/edit?usp=sharing
https://drive.google.com/file/d/1dUILoeg4TyI8CI7DghyMpIyBbSqAYKJ_/view?usp=sharing
https://docs.google.com/document/d/1zjhki_BqsRovFoDlDGZDR5S_iWFn-nUR/edit
https://drive.google.com/file/d/1DY950T5ll9_yITz43F_UTKEovcEaLcng/view?usp=sharing
https://docs.google.com/document/d/10xzIhNTbtSAFaeNJJAdrRoZ4nWgslr1swy99EkXsb28/edit?usp=sharing
https://docs.google.com/document/d/12AWRMUWbHsbDSDt_3UjdWOusbBmSGd3gcTVY5Tuz_5A/edit?usp=sharing
https://docs.google.com/document/d/1xnwf85E1uKzZzQrZCenkOoOJSmq5eKT_Ck_Hte_v7QU/edit?usp=sharing
https://docs.google.com/document/d/1sfIVGx7TLv67aMEjjvshpyjLkpMzGvb9hYzPsjTyLf8/edit?usp=sharing

